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Agenda 

• Logistics 

• Who we are  

• Past Modules  

• Introduction to Qualitative Data 

• Introduction to Focus Groups  

• Case Study 

• Focus Group Design 

• Outreach Plan 

• Conducting & Facilitating the FG  

• Q & A  
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Webinar Logistics 
• Audio Options:  

– Listen by phone: 
• Select “telephone” in the audio option on the control panel. 

• Call the number sent to you in registration confirmation 

• Enter your access code  

• Enter your audio pin (press # [code numbers]#) so we can identify 
you. 

– Pin will be shown on your screen when you log in online. 

– Or, listen through your computer’s audio. 
 

Everyone but the presenters will be muted to reduce background noise. 

 

Community Development Project  4 



Webinar Logistics 

Questions 

• As we go through the 
webinar, if you have any 
questions, you can type them 
into the question box 

• We will answer questions 
after the webinar during the 
Q&A session 

 
Your questions here!  
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INTRODUCTION TO THE COMMUNITY 
DEVELOPMENT PROJECT (CDP) 
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Who is CDP?  

• Strengthen impact of grassroots organizations, 
through… 
– Participatory Action Research Reports 

– Grassroots Policymaking 

– Popular-Education Curriculum Design and Research 
Training 

– Strategic Campaign Research 

 

**Find out more information about CDP here: http://cdp.urbanjustice.org/  
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CDP Partnership Model 
• Prioritize working with groups that… 

– Are based in low-income/excluded communities in 
New York City 

– Conduct community organizing campaigns with a 
goal of achieving systemic change 

– Are membership-based, member-led 

– Engage in leadership development and base-
building activities 
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POLL: 

 

Have you previously attended or watched 
a recording of a Research for Organizing 

Webinar?  
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Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project  

• Module 3: Overview of Research Methods 

• Module 4: Creating, designing, and 
implementing Surveys – Quantitative Data 

• Module 5: Focus Groups – Qualitative Data 
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MODULE 5: QUALITATIVE DATA 
METHODS– FOCUS GROUPS 
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Objectives for this Module 

• Participants will be able to… 

– Understand what qualitative data is and its use in 
participatory action research  

– Understand the benefits and challenges of 
implementing focus groups  

–  Understand how to design and conduct focus groups 

– Understand how to do outreach and sampling for 
focus groups 

– Understand how members can be involved in focus 
groups from design to implementation   
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INTRODUCTION TO PARTICIPATORY 
ACTION RESEARCH (PAR) 
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Participatory Action Research (PAR) 

• Community-driven  

• Power-building  

• Action oriented 
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RESEARCH FOR ORGANIZING (RFO) 
TOOLKIT 
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Research for Organizing Toolkit 

• Designed for organizations and individuals 
using PAR in social justice work  

• Compiled from years of working with 
grassroots organizations  

• Trainings, tools and tips created for organizers 
& community members to become more 
actively involved in research process 
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RFO Table of Contents 
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INTRODUCTION TO QUALITATIVE 
DATA COLLECTION 
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Quantitative and Qualitative Data 

• QUANTITATIVE DATA 

– Data that is presented numerically  

 

• QUALITATIVE DATA 

– Descriptive data that can help tell peoples’ stories  
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Methods of Qualitative Data Collection 

• Focus Groups 

• Interviews  

• Field notes / Observations  

• Ethnography 
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QUALITATIVE DATA IS DATA.  
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INTRODUCTION TO FOCUS GROUPS 
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Focus Groups 

• Small group sessions (usually 7-10 people) led 
by a facilitator to collect qualitative data  

 

• Guided discussions with pre-determined 
questions  

 

• Questions are open-ended 
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Benefits of a Focus Group 

• Good public education and organizing tool 

• Participants build off each other to come up 
with creative solutions   

• Participants see that they are not isolated  

• Is good for filling in the gaps of knowledge 
that quantitative data may leave 
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Challenges of a Focus Group 

• People may not be as forthcoming in a group 

• Some may use the space to air grievances or 
provide support to others rather than 
answering questions  

• If participant’s first experience with your 
organization is the focus group they might 
think you only do research  
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CASE STUDY:  
RIGHT TO THE CITY –  
WE CALL THESE PROJECTS HOME 
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Right to the City – We Call These Projects Home 
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Background on the Issue 
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WHAT… 
Were the Organizing Goals connected to this research? 

• Shift the policy debate about public housing to 
include the voices of low-income community 
members.  

• To educate elected officials and policy makers about 
the real-life impact of demolition, disinvestment, and 
privatization of public housing.  

• To build power nationally among low-income 
community members.  
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WHAT… 
Overall questions did RTTC want to answer through their 

research?  
 

• How have low-income residents been impacted by 
the destruction of and divestment in public housing? 

 

 

• What is the need for public housing as a permanently 
affordable source?  
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HOW Did RTTC gather information (what 
methods did they use)? 

• FOCUS GROUPS: collected qualitative data 
from 72 public housing residents in 6 cities 

– Allowed RTTC to collect the stories and 
experiences about the impact of housing policies 
on low-income residents  

– Achieve the goal of highlighting residents’ voices 
in the public housing policy debate. 

– Brought residents together as communities to 
share their experiences 
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Key Findings 
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Key Findings 
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• RTTC released a national report based on findings 
and presented them at a congressional briefing in 
Washington, DC 

 

• The report received media attention, ensuring that 
the voices of public housing residents are in the 
debate about public housing 

HOW… 
Did research support the coalition’s organizing 

efforts? 
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Conducting & 
Facilitating the 

Focus Group 
Outreach Plan 

Focus 
Group 
Design  

Training Facilitators for Focus Groups 
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Designing the Focus Group 

• Go back and look at research questions  

• Determine categories/themes for questions you 
would want to ask 

• Develop a focus group guide 

• Decide how many focus groups you want to 
conduct 

• Decide who you want to participate in the focus 
groups 

• Decide who will fill in key roles at the focus group 
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Getting Started 

• Start with research questions  

– Which research questions can best be explored by 
a focus group?  

– Identify broad categories of questions  

– Review any data previously collected such as 
survey data or literature reviews to identify gaps 

– Develop focus group questions based on 
categories and gaps in data  
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Identifying Categories of Questions 

• What is the need for public 
housing as a permanently 
affordable source?  

 

• What needs to be done to 
ensure public housing 
remains a source of 
permanently affordable 
housing? 

Affordability 
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What is a Focus Group Guide? 

Guided set of questions for the facilitator’s use: 

• Questions organized into categories  

• Helps facilitate the discussion 

• Ensures same questions are asked of each 
group 

• Enables you to answer your specific research 
questions 
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Sample Focus Group Guide 

Affordability  

(15 minutes) 

 

Next we are going to discuss some of the challenges we 
have living in today’s economy.  

• How do you feel about the amount of money you have to 
pay for rent and how does this impact your life or your 
family? 

• What are some things that could be done (by 
government or someone else) to help you and your 
family meet your basic needs? 

 

Question prompt 

Questions 

Question Category/Section  

Time Allotted  
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Crafting Good Focus Group Questions  

Good focus group questions: 

– Are open-ended  

– Are easy to say 

– Are clear and simple  

– Are short and to the point  

– Include clear instructions 

– Are neutral/not leading  
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Survey Questions vs. Focus Group Questions 

Survey Question:  

In the past 3 years, have you ever 
had difficulty communicating 
with public housing staff or 
management because of a 
language barrier?  

 

 Yes 

 No 

Focus Group Questions: 

• How do you feel about the 
amount of money you have to 
pay for rent and how does this 
impact your life or your family? 

• If you didn’t have to pay rent, 
what are some of the ways you 
would spend the extra money? 

• What are some things that 
could be done (by government 
or someone else) to help you 
and your family meet your basic 
needs? 
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Conducting & 
Facilitating the 

Focus Group 

Focus Group 
Design  

Outreach 
Plan 

Training Facilitators for Focus Groups 
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Outreach Plan 

• Decide how many focus groups you can 
feasibly conduct and how many people you 
want at each focus group 

• Based on that number, conduct outreach to a 
larger set of people than you want to attend 

• If you conducted surveys before, consider 
outreach to survey respondents 
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Participants 

• Think about who is impacted: 

– Different geographic locations? 

– Languages? 

– Age groups?  

• Weigh the pros and cons of organizing focus 
groups based on demographics 

• Ensure that you have the equipment and 
resources you need for language access  
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Focus Group 
Design 

Outreach Plan 

Conducting 
& Facilitating 
Focus Group 

Training Facilitators for Focus Groups 
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Roles Needed 
 for Focus Group Facilitation 

• Facilitator leads the discussion.  

– It’s good to have someone who is well trained and 
very familiar with what is being discussed.  

 

• Note Taker notes down what is being said and 
should be familiar with recording equipment 
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Roles Needed 
 for Focus Group Facilitation 

• Interpreter /Translator with experience, 
somewhat familiar with the topic or key terms 

 

• Time Keeper makes sure that conversations 
proceed in a timely manner   
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Equipment Needed 
 for Focus Group Facilitation 

• Digital recorder  

• Sound storage  

• Extension cords 

• Extra batteries  
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Ideal Conditions for Focus Groups 

• Being in a quiet space so a small group of people 
can have a discussion 

– If you have multiple focus groups going on, they 
should be in separate rooms 

• Arrange chairs in a circle so everyone can see 
each other    

• Consider accessibility needs of participants 
(travel, timing, stairs/elevator access) 

• Try to arrange for food and childcare if possible  
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Focus Group 
Design 

Outreach Plan 

Training Facilitators for Focus Groups 

Conducting & 
Facilitating  

Focus Group 
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Activity 3.4: Preparing for a Focus Group 
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Activity 3.5: Facilitating a Focus Group 
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Common Challenging Personalities in 
Focus Group Facilitation 

• “The Debater:” Disagrees with other 
participants and tries to turn the conversation 
into a debate. 

• “The Wanderer:” Brings up different topics, 
unrelated to the focus group questions. 

• “The Quiet One:” Gives short answers with 
one or two words and does not elaborate. 

 

Community Development Project  55 



Common Challenging Personalities in 
Focus Group Facilitation 

• “The Talker:” Dominates the conversation, 
interrupts other participants. 

• “The Counselor:” Tries to help others fix their 
problems, providing specific advice. 

• “The Disrupter:” Answers cell phone and/or 
gets up in the middle of the conversation to 
leave the room 
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Tool 3.8: Tips for Focus Group Facilitation 
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Focus Group 
Design 

Outreach Plan 

Training Facilitators for Focus Groups 

Conducting & 
Facilitating the 

Focus Group 

Organizing! 
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How to involve members 

• Team of leaders to oversee the research 
project  

• Leadership team can brainstorm focus group 
categories or topics  

• Membership can participate in the focus 
group  

• Leaders can also be trained to be facilitators  
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AFTER THE FOCUS GROUP 

Community Development Project  60 



What Does Focus Group Data Look Like? 

• If you recorded the discussions, then they 
need to be transcribed  

• Collection of notes of what was said during 
the group sessions  

• Pull out common themes and powerful quotes 
that tell the story of your findings  
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Using Focus Group Data 

Focus group data 
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Using Focus Group Data 

Supporting 
findings 

Focus group 
data 
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Q&A 
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Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project  

• Module 3: Getting Your Data and Utilizing 
Databases  

• Module 4: Creating, designing, and 
implementing Surveys – Quantitative Data 

• Module 5: Focus Groups – Qualitative Data  
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Research For Organizing Webinar Series 

Moving Forward 

• Module 6: Interviews – Qualitative Data  

• Module 7: Mystery shopping/observations  

• Module 8: Data Entry  

• Module 9: Creating research findings and 
Policy Recommendations  

• Module 10: Presenting & Releasing your 
Research  
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