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• Who we are  
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• Introduction to Qualitative Data 
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• Outreach Plan 
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Webinar Logistics 
• Audio Options:  

– Listen by phone: 
• Select “telephone” in the audio option on the control panel. 

• Call the number sent to you in registration confirmation 

• Enter your access code  

• Enter your audio pin (press # [code numbers]#) so we can identify 
you. 

– Pin will be shown on your screen when you log in online. 

– Or, listen through your computer’s audio. 
 

Everyone but the presenters will be muted to reduce background noise. 

 



Webinar Logistics 

Questions 

• As we go through the 
webinar, if you have any 
questions, you can type them 
into the question box 

• We will answer questions 
after the webinar during the 
Q&A session 

 
Your questions here!  



INTRODUCTION TO THE COMMUNITY 
DEVELOPMENT PROJECT (CDP) 



Who is CDP?  

• Strengthen impact of grassroots organizations, 
through… 
– Participatory Action Research Reports 

– Grassroots Policymaking 

– Popular-Education Curriculum Design and Research 
Training 

– Strategic Campaign Research 

 

**Find out more information about CDP here: http://cdp.urbanjustice.org/  

http://cdp.urbanjustice.org/
http://cdp.urbanjustice.org/


CDP Partnership Model 
• Prioritize working with groups that… 

– Are based in low-income/excluded communities in 
New York City 

– Conduct community organizing campaigns with a 
goal of achieving systemic change 

– Are membership-based, member-led 

– Engage in leadership development and base-
building activities 



POLL: 

 

Have you previously attended or watched 
a recording of a Research for Organizing 

Webinar?  



Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project  

• Module 3: Overview of Research Methods 

• Module 4: Creating, designing, and 
implementing Surveys – Quantitative Data 

• Module 5: Focus Groups – Qualitative Data 

• Module 6: Interviews – Qualitative Data 

 

https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/8548123837988329473
https://attendee.gotowebinar.com/recording/8548123837988329473
https://attendee.gotowebinar.com/recording/8624114385893809153
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/4365487049808631042
https://attendee.gotowebinar.com/recording/7516112331668876290
https://attendee.gotowebinar.com/recording/7516112331668876290
https://attendee.gotowebinar.com/recording/7516112331668876290
https://attendee.gotowebinar.com/recording/7516112331668876290


MODULE 6: INTERVIEWS–  
QUALITATIVE DATA 
 
 
 
 



Objectives for this Module 

• Participants will be able to… 

– Understand what qualitative data is and its use in 
participatory action research  

– Understand the benefits and challenges of 
conducting interviews  

–  Understand how to design interview guides  

– Understand how members can be involved in 
designing interview guides and conducting 
interviews  

 



INTRODUCTION TO PARTICIPATORY 
ACTION RESEARCH (PAR) 



Participatory Action Research (PAR) 

• Community-driven  

• Power-building  

• Action oriented 



RESEARCH FOR ORGANIZING (RFO) 
TOOLKIT 



Research for Organizing Toolkit 

• Designed for organizations and individuals 
using PAR in social justice work  

• Compiled from years of working with 
grassroots organizations  

• Trainings, tools and tips created for organizers 
& community members to become more 
actively involved in research process 



RFO Table of Contents 

www.researchfororganizing.org  

http://www.researchfororganizing.org/


INTRODUCTION TO QUALITATIVE 
DATA COLLECTION 



Quantitative and Qualitative Data 

• QUANTITATIVE DATA 

– Data that is presented numerically  

 

• QUALITATIVE DATA 

– Descriptive data that can help tell peoples’ stories  

 

 

 



Methods of Qualitative Data Collection 

• Focus Groups 

• Interviews  

• Field notes / Observations  

• Ethnography 



QUALITATIVE DATA IS DATA.  



INTRODUCTION TO INTERVIEWS 



Interviews 

• Guided conversations about specific topic 

• Used to document stories, experiences, and 
impacts  

• Usually one-on-one  

• Tend to use open-ended questions to get in-
depth explanations  

 



Benefits of Interviews 

• Useful for qualitative data, for getting more in-
depth answers  

• Great for dealing with sensitive information 
that may be difficult for individuals to share in 
a group setting  

• Good for organizing – getting to know how 
issues affect individuals 

 



Challenges of Interviews 

• Time-consuming 

• Won’t get numbers from results 

• Interviewer needs to be trained  

– To deal with sensitive information and using the 
interview guide 

– Needs to take detailed field notes and/or record 
and transcribe interview for analysis.  



CASE STUDY:  
VOCAL- NY–  
STUCK IN THE SYSTEM 



VOCAL- NY– Stuck in the System 



Background on the Issue 



WHAT… 
Were the Organizing Goals connected to this research? 

• Educate lawmakers, law enforcement and other parts 
of the justice system about the importance of syringe 
access in improving public health and safety  

• Pass legislation that would end the criminalization of 
syringe possession  

• Humanize those impacted by the issue   

• Improve health outcomes for drug users  

 



WHAT… 
Overall questions did VOCAL-NY want to answer through 

their research?  
 

• What impact do the practices of law enforcement 
have on drug users’ access to clean syringes and 
ability to dispose of used syringes?  

• What experiences do syringe exchange program 
(SEP) participants have with police in relation to 
possessing new and used syringes?  



HOW  
Did VOCAL-NY gather information (what 

methods did they use)? 

• INTERVIEWS: collected qualitative data from 
12 SEP program participants  
– Allowed VOCAL-NY to collect stories and 

experiences of SEP program participants 

– Interviews were best because of the personal 
nature of the information  

– Trained current and former drug users to conduct 
the interviews so that interviewees would feel 
more comfortable discussing drug use and 
interactions with the police  

 



Key Findings 



Key Findings 





• Syringe Access bill (2010) was signed into law, which 
reduces both police harassment and unlawful arrest 
of drug injectors who carry new and used syringes.  

 

• VOCAL members engaged in consistent advocacy to 
pass this bill, including regular visits to Albany.   

 

• The stories and data in the report were used as a 
part of this advocacy strategy & provided evidence of 
the need for and importance of this legislation. 

HOW… 
Did research support VOCAL’s organizing efforts? 



Training  
Interviewers + 

Conducting 
Interviews 

Outreach Plan 

Interview 
Guide 
Design 



Preparing for Interviews 

• Go back and look at research questions  

• Determine categories/themes for questions 
you would want to ask 

• Develop an interview guide 

• Decide how many interviews you can/ want to 
conduct 

• Train interviewers 

 



Getting Started 

• Start with research questions  

– Which research questions can best be explored by 
interviews? 

– Review any data previously collected such as 
survey data or literature reviews to identify gaps 

– Develop interview questions based on categories 
and gaps in data  

 

 



Identifying Categories of Questions 

• What experiences do syringe 
exchange program (SEP) 
participants have with police in 
relation to possessing new and 
used syringes?  

• What impact do the practices of 
law enforcement have on drug 
users’ access to clean syringes 
and ability to dispose of used 
syringes?  

Experience with Police  

Impact on access to 
syringe programs  



Preparing the Interview Guide 

INTERVIEW GUIDE: Similar to focus group, 
guided set of questions organized into 
categories  

• Helps facilitate the conversation  

• Sections are based on the goals of the 
campaign, research questions, and 
data/findings from surveys (if you did a 
survey) 

 



Crafting Good Interview Questions  

Good interview questions: 

– Are open-ended  

– Are easy to say 

– Are clear and simple  

– Are short and to the point  

– Include clear instructions 

– Are neutral/not leading  



Tool 3.4: Tips for Creating Effective 
Interview Questions  

Use “how” questions vs. “why” questions  
– Good for seeking descriptions and detailed information 

– “Why” questions often leads to justifications rather than 
descriptions.  

 

Clarification or Probing questions  
– Useful when you want more information about or 

clarification.  
• What do you mean by____? 

• Can you be more specific about____? 

• When you said____, what does that look like? Can you give me 
some examples? 

 



Tool 3.4: Tips for Creating Effective 
Interview Questions  

Avoid Leading Questions  
– Interviewees may respond with what they think you 

want to hear. For example: 
• Don’t you think that mold in your walls contributes to health 

problems like asthma or illness? 
 

Avoid Questions with Multiple Elements  
– Interviewees may not know which part of the 

question to address. For example: 
• How has your landlord responded to tenant’s concerns? 

Have city authorities supported or ignored you? What role 
should city authorities play in your dealings with your 
landlord? 

 



POP QUIZ! 

What’s wrong with these interview 
questions? 



In the past year, have you been 
arrested for syringe possession? 



Don’t you think that the police prevent 
people from properly disposing of syringes? 



Please explain what happened to you and your 

family when you were evicted. Where did you 

go? Did you get new housing? What kind of 

housing? If you were able to secure new 

housing, was your rent more or less affordable? 



How do you feel about how the police 
treats people that carry syringes? 



Sample Interview Guide 

Section III: Experience with police around syringe 
possession 

Next, we’ll talk about your experience and knowledge about 
people that have been arrested for carrying syringes. … 

1. How do you feel about how the police treats people that 
carry syringes? 

2. What has your experience been with the police? Tell me 
about what happened:  

3. How did the experience impact you? 

 

Question prompt 

Questions 

Question Category/Section  



Training  
Interviewers + 

Conducting 
Interviews 

Interview Guide 
Design 

Outreach 
Plan 



Outreach Plan 

• Decide how many interviews you can feasibly 
conduct 

• Based on that number, conduct outreach to a 
larger set of people than you plan to interview 

• If you conducted surveys before, consider 
outreach to survey respondents 



Participants 

• Think about who is impacted: 

– Different geographic locations? 

– Languages? 

– Age groups?  

 

• Ensure that you have the equipment and 
resources you need for language access  



Interview Guide 
Design 

Outreach Plan 

Training  
Interviewers 
+ Conducting 

Interviews 



Activity 3.3: Interview Role Play 



Tool 3.6: Informed Consent Form 
Template 



Interview Guide 
Design 

Outreach Plan 
Conducting 
Interviews 

Organizing! 



How to involve members 

• Team of leaders to oversee the research 
project  

• Leadership team can brainstorm interview 
guide categories or topics  

• Members can be interviewed  

• Members can also be trained to be 
interviewers  

 



AFTER THE INTERVIEW 



What Does Interview Data Look Like? 

• If you recorded the conversation, it needs to 
be transcribed (like focus groups)  

• Collection of notes of what was said during 
the interview 

• Pull out common themes and powerful quotes 
that tell the story of your findings  

• Also can build interviewee profiles  



Using Interview Data 

Finding  

Interview Data 



Using Interview Data 

In depth 
profile of a 
participant  



Focus Groups Vs. Interviews 

Focus Groups  Interviews 
• Conducted in groups  
• Good popular education 

and organizing tool 
• Participants build off 

each other to come up 
with creative solutions  
 
 
 

• Generally conducted 
one on one  

• Great when asking 
about sensitive topics  

• Good for getting to 
know how issues 
affect individuals 

 
 



Q&A 



Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project  

• Module 3: Getting Your Data and Utilizing 
Databases  

• Module 4: Creating, designing, and implementing 
Surveys – Quantitative Data 

• Module 5: Focus Groups – Qualitative Data 

• Module 6: Interviews – Qualitative Data   

  

 



Research For Organizing Webinar Series 

Moving Forward 

• Module 7: Mystery shopping/observations  

• Module 8: Data Entry  

• Module 9: Creating research findings and 
Policy Recommendations  

• Module 10: Presenting & Releasing your 
Research  

 


